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DCMA Purpose

Defense Contract Management Agency

e 10 Describe

e The New Structure Designed To Support CCAS
And To ldentify Role Of The New Elements

e CMO Roles And District/CMO Planner(s) Role
e Agency Level CCAS Priorities

e Digtrict Level CCAS Priorities

e Current Operations

o AMC LOGCAP Warfighter Exercise 00



t_ Why Change CCAS Support Structure

¢ Primary Reasons For Structure Change
e Enhance Relationships Between Commanders Of Unified,
Specified, And Component Commands And Overseas
Elements Of DCMA
e Replace DLA Capabilities Lost

e Structure Change Requires Support Capability At
e Agency
e Digtrict
e OCONUSCMO Leve



DCMA New CCAS Support Structure
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DCMA  Contingency Operations Center
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e Mission
e The Catalyst For DCMA’s Commitment To The Combat
Support Agency Mission, Disaster Relief, And
Humanitarian Assistance Efforts

e Provide An Operational Command Center For Agency
Director To Conduct Combat Support Operations In
Crisis Action Team (CAT) Mode For Both Exercise
Support And Actual Contingency Operations

e Provide The Agency’s Single Point Of Contact For All
Deliberate Plans Support To Combatant Commanders,
Joint Staff, And Service Components



DC Contingency Oper ations Center

e Manning:
e Chief of Contingency Plans (O-5):
e Operations Officer/SDO (CIV):
e Operationa Plans Officer/SDO (O- 4):
e PlansNCO/SDO ( E-7/8):
o Admin/Security Specialist ( CIV):
e JCSLNO (GS-14/15):

e Reports To Executive Director Financial And Business
Operations On A Day To Day Basis



DCMA Joint Staff Liaison
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e Reports To Chief, COC On A Day To Day Basis

e Responsihilities
e Serve As DCMA’s Focal Point For Strategic/Operational
Level Planning To The Joint Staff

e Coordinate Matters Of Significant Mutual Command And
Management Interest Directly With The Joint Staff

e Coordinate Agency Responses To Taskings From The
Joint Staff

e Agency Focal Point For Coordination Joint Policy And
Doctrine



DCMA CINC Liaisons
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e OCONUS CMO Specia Staff Officer (05/LTC) And Reports
To The CMO Commander

e Collocated With The CINC Staff

e Responsihilities:
e Serve As Primary Focal Point For Disseminating, Coordinating,
And Tracking CINC Issues And Concerns To And From DCMA
e Maintain DCMA Planning Interface To The CINC Staff
And Service Components
e Ensure Coordinated DCMA Participation In Joint Training
Exercises In Support Of Unified And Component Commands



DCMA OCONUSCMO
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e Serve AsDCMA Primary In-Theater Focal Point For Disseminating
Coordinating, And Tracking Warfighter |ssues And Concerns

e Coordinate Resolution Of Matters Affecting Support During
Peacetime And Contingencies In The Theater AOR

e Maintain The DCMA Panning Interface To CINC And Service
Components

e Maintain Initial Cadre Of Personnel For An Initial CCAS Team
To Ensure An Effective Transition To The Full Spectrum Of
DCMA Support For A Contingency In The Theater



DCMA OCONUS CMO (Cont’d)
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e Source Theater Exercise Personnel Requirements To The
Maximum Extent Possible

e Budget For CMO Personnel Participation In Exercises.

e Maintain Planning And Operational Coordination With The
District And COC

e Control, Monitor, And Obtain Approval For Theater Clearances
For All DCMA Personnel Visiting The Theater



DCMA District And CM O Planner (s)
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e Digtrict
e Responsible For Overall District Planning And Execution
e Development Of District CCAS Operational Policies
And Procedures
e Focal Point For Disseminating, Coordinating,
Tracking Issues And Concerns Impacting District

e CMO
e Responsible For Overall In-Theater Planning And Execution
e Development Of Theater CCAS Operational Policies
And Procedures
e Focal Point For Disseminating, Coordinating,
Tracking Issues And Concerns Impacting Theater



DCMA Agency Leved Priorities

Defense Contract Management Agency

e Get The Word Out
e New Agency Status
e DCMA’s Role As A Combat Support Agency
e How We Fit Into The CINC And JTF Command
And Control Structure

e DCMA Integration Into Unified Command Deliberate And
Contingency Planning Process

e Establish Agency Level Contingency Policies And Procedures
e COC Resources

e Facility, Equipment, And Manpower
e Develop COC Policy And Procedures



DCMA District Level Priorities
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e DCMA Integration Into Unified Command Deliberate And
Contingency Planning Process
e CENTCOM ,EUCOM, PACOM, And SOUTHCOM

e Personnel Resources
e Establish Liaison Officer Positions
e CMO Planner(s)
e Reserve Integration

e Establishment CCAS Planning Baseline For CMO(s)
e Standardize Our Approach As A District
e CCAS Waorkshop To Share Knowledge And
Develop District CCAS Policy
e Week of 28 August



DCMA CURRENT OPERATIONS

 Bosnia- ACO, CA, QAR, PA
* Hungary - (2) ACQOs, (1) Fuel OAR
 Croatia- (4) Fuel QARs

« Balkans South (Operation Joint Guardian)
» Kosovo - Cdr, (2) ACO, (2) CAs, (3) QAR, (2) OPS, PA
e Macedonia- ACO, CA, QAR

e Current Contracts
» Balkans Sustainment Contract
e Interpreter Contract
* (3) Fuel Contract/QA
- (2) Croatia
- (1) Hungary



DCMA L OGCAP Warfighter 00 Exercise
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o AMC LOGCAP Exercise Conducted In Conjunction With
Third US Army Exercise(ARCENT) Lucky Warrior 00-02

e Scenario Driven Exercise Based On A Real World OPLAN
Involving ARCENT, 377th TSC, USAMC, USACE,
DCMA

e Exercise Objective Is To Validate Logistics Requirements
In Support Of RSOI

e Exercises Dates 16-21 July In New Orleans And Atlanta

e 5 DCMA Personnel Involved

e Test Command, Control, And Communication Relationship
Between The JTF, DCMA, And AMC LOGCAP



DCMA Summary
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e Be Proactive In Planning, Coordinating, And Executing Actions
That Support The District And CMO CCAS Operations

e Ensure Timely Communication And Responsiveness On Actions
And Events That Impact The CCAS Operations At All Levels



